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2 YTO maeT yyacTtue B KOHKypce

OCHOBHbI€e YCOBUS y4acThsl B KOHKYpCce

OcHoBHble aTanbl npoeeneHnsa KOHKypca Ha ConckaHune npeM|/||7|
npasuTenbcTBa Poccuinckon ®epepauun B 061acty kayecTsa

HODH,D,OK M CPOKM nNogayn 3asaBkKu Ha ydactue B KOHKypcCe

MopsnoK 1 CpoKK NpeacTaBneHnss MaTepranoB AN y4acTusa B KOHKypce

TpeboBaHWst K OTHETY MO CaMOOLIEHKE

ﬂOpﬂ,D,OK npoeeneHnda oueHK MmatepmnaroBs KOHKYpPCaHTOB
1 obcnenoBaHus opraHnsaumnm Ha MecTax

lMNonBeneHne NToros KOHKYpCa

npmno)KeHme A SaHBKa Ha y'-IaCTI/Ie B KOHKypce

Mpunoxetve B AHKeTa-fAeKnapaumsi KOHKypcaHTa

[MepeyeHb MeCT pacnonoxeHns

prientelilie CTPYKTYPHBIX NogpasfeneHunin opraHn3aumm-KoHKypcaHTa

Mpunoxenve I Mogenb n kputepun npemnn Poccunckon ®egepauynmn
B 061acTun KadecTsa




ObLume

MOJ1IOXKEHUHA

HaumoHanbHble 1 MexayHaponHble NpeMnn

no KayecTBy NpeacTaBnaoT cobon ahdpekTnB-
HY0 hopMy CTUMYNNMPOBaHMSI TOCy4apCTBOM U
0O6LLIECTBOM yCUMI OpraHn3aLmini No nosbile-
HUIO NX KOHKYPEHTOCMOCOOHOCTN.

Takve npemnn K HacTosLLIEMY BPEMEHUN yUpeau-
10 6OMbLIMHCTBO Pa3BUTLIX FOCYAAPCTB MUPA,
BKJltoYasi NpakTMYeckun Bce cTpaHbl EBponbl.

Mpemnn BpyYaroTCs B TOPXKECTBEHHOW
06CTaHOBKE, Kak NpaBusio, riaBamu rocy-
[aPCTB U NPaBUTESIBCTB.

BpyueHre npemMumn nepsBbIMU LMY FOCY0APCTB
hakTryeckn onpepensieT ee NPecTMXKHOCTb

N UMUOXK.

MNepBas npemus B o6nacty kayecTsa bbina
yypexaeHa B AnoHun (npemuna OemuHra, 1951 r)
KpuTepumn npemumn cny>Xnnm st SnoHCKmnx
npegnpusaTUin OPUEHTMPaMK B UCMOIb30BaHNN
cneuvanbHbIX METOLOB MEHEO)KMEHTA KayecTBa,
BKJIlOYAS CTaTUCTUYECKNE METOAbI YNpaBieHNs
npoueccamy. Bo MHOrOM NMEHHO 3TO CNoco6-
CTBOBAJIO NOSABNIEHNIO TaK Ha3bIBAEMOIO SAMOH-
CKOro 4Yyfa 1 NpopbIBY AMOHCKUX KOMMaHUA Ha
MMPOBOW PbIHOK 6n1arogapsi BoICOKOMY KayecTBy.
BOMbLWMHCTBO N3BECTHbIX SMOHCKUX KOMMAHW,
Onu1CbIBasi CBOK MCTOPUO BOCXOXAEHUS K MUPO-
BOMY JIMAEPCTBY, KOHCTATMPYIOT TO, YTO Ha4yasiom
NOCY>XW0 UX CTPEMIIEHME NOMYYNTb NPEMMIIO
DemuHra n npeobpasoBaHne KOMMNaHnn no Kpu-
TEpUSIM 3TOM NPEMUN.

B 1987 r. KoHrpecc CLLUA B uensax npeogoneHus
OTCTaBaHUs1 aMePUKaAHCKNX KOMMaHUN B KOH-
KypeHTHO 6opbbe C AMOHCKMMU NPON3BOAN-
Tenamu NPoayKLUn yupeann HaunoHanbHyo
npemuto CLLIA no kadecTBy — npemuto Mankonma
bongpuaxxa.

B 1991 . no nHnuymaTtmee EBponenckoro hoHaa
MeHeo>kMmeHTa kadecTtBa (EFQM), opraHmnsa-
TOopamu koToporo asnsatTca 10 KpynHenwmx
€BpOnencKnx Kopnopauun, n EBponenckomn
opraHmzauum no kavectry (EOQ) 6bina yupexge-
Ha EBponeiickas npemumsi No KayecTBy, KpUTepUm
KOTOPOW YUNTbIBAKOT AMOHCKUIA N aMepPUKaHCKINI

OonbIT.

Mpemun MNpaBuTtenscTBa Poccuiickon Oepe-
pauum B obnactu kadectsa Oblsin yupexxaeHbl
noctaHoBneHneM lNpaButenscTea Poccuimnckonm
®epepauum ot 12 anpensa 1996 r. Ne 423.

MpeMumn Nprcy>X4atoTCs eXXerogHo Ha KOHKYpPC-
HOV OCHOBE OpraHM3aursam 3a JOCTUXEHNE
3HauUTEeNbHbIX PE3yNbTaToB B 06/1aCTW KayecTsa
NpoayKuun 1 ycnyr, obecneyeHust nx 6esonacHo-
CTW, a Tak>Xe 3a BHeapeHne BbiICOKOIDDEKTUB-

HbIX METOOO0B MeHeO>XKMeHTa Ka4vecTBa.

KpuTepumn n meTogpbl OLLEHKN YHAaCTHUKOB KOH-
Kypca rapMoHu3npoBaHbl ¢ EBponerickon npe-
MMEN No Ka4eCcTBY U SBMAIOTCS A1 OpraHn3aumnn
OpVEHTMPaMn BHEOPEHNS NepenoBbIX MeXAyHa-
POAOHbIX MOAXOO0B K MEHEOXKMEHTY 1 NOBbILE-
HUIO KOHKYPEHTOCNOCO6HOCTU. MapMoHn3aums
KpuTepues NPeMnn 4aeT BO3MOXHOCTb OoTeye-
CTBEHHbIM NPeAnpUSaTUSM y4acTBOBaTb B KOH-

Kypcax Ha eBponencKyo npemuto.

OnpepeneHne nopsigka NpoBeneHNs KOHKYpPCa,
3KCMNepTU3bl MaTepuanoB 1 NOLrOTOBKY NPenso-
>KEHUIN MO MNPUCY>XXAEHMIO MPEMUI OCYLLECTBASET
CoBeT no npucy>xaeHnto npemui NpaeuTencTea
Poccunckon ®epepauunm B obnacTtu kadyecTtsa.
MNMpencepnatenem coeTa aBnsieTcss MMHUCTP
NPOMBILLNIEHHOCTU 1 TOpProsnv Poccunckon
®epepaunn. B coctas CoBeTa BXoOAT NpeacTta-
BUTENN MMHUCTEPCTB, BEAOMCTB, [ocynapcTBeH-
HOW OyMbl, PYKOBOLUTENW KPYMHbIX KOpropaLui,




npepncrtasnTenn OGLLI,GpOCCVIVICKVIX N MeXpermo-

HaJlbHbIX O6LIJ,eCTBeHHbIX OpFaHI/I3aLI,I/IIh.

OpraHn3aumoHHO-TEXHNYECKOE U NMHDOPMALMIOH-
HO-MmeToOMYeckoe obecneveHne pabotel CoBeTa
ocyllecTBnsieT cekpeTtapuat CoBeTa no npu-
cy>xgeHuto npemuin MNMpaButensctea Poccuinckom
®epepaunn B ob6nacTn kadecTsa (cekpetapumar
CoserTa).

CTpykTypa cekpeTapuaTta CoBeTa cocTouUT

13 pabOTHNKOB aBTOHOMHOWN HEKOMMEPYECKOM
opraHusaumm «Poccuiickas cnctema kadectsa»
(PockauvecTBo). CekpeTapumar OelcTByeT B COOT-
BeTCTBMM C [onioXKeHneMm, yTBepXXAEHHbIM NpurKa-

30M CDe,u,epaanoro areHTcrTtBa no TeXHN4eCcKomy

perynnposaHunto 1 metponorum ot 19.01.2017 Ne 89.

B cooTBeTCTBUM C MUPOBOI NPaKTMKON NpeMnn
MpaBuTtenbcTBa Poccuickon Mepepaunn

B 06n1acTn KayecTBa He UMEKOT AEHEXHOWN COo-
CTaBNSAOLLEN.

JlaypeaTbl KOHKYypca noay4yatT Npusbl, 4UMNIOMbI
MpaBuTtenbcTBa Poccuiickon Mepepaumn n npa-
BO MCMONb30BaTb CUMBOJSIMKY MPEMUN B CBOUX

peKknamMHbIX MaTepunanax.

E>XXErOgHO NPUCY>XXOAETCHA
HE BOJIEE 12 MPEMWUW, U3 KOTOPbIX:

B opraHu3auusiM ¢ YACNEHHOCTbIO paboTaroLLmX
0o 250 yenoBek (He 6onee 3 npemuin);

®  OpraHnusaunsmM C YUCTIEHHOCTbIO paboTaroLLMX
oT 250 go 1000 yenoBek (He 6onee 3 npemuii);

= He Gonee 6 NnpemMuin opraHN3aunsMm C YACTEH-
HOCTbIO paboTatomx cebiwe 1000 Yenosek .

Kpome naypeatoB, No utoram KOHKypca onpe-
OEensTcs opraHu3aumm, KoTopble 3a ycrnexu B
obnacTu KayecTBa Harpa)gatoTcsi guniomMamm
Cosera.

TpapMLUMOHHO LEPEMOHNS HarpaXkaeHust nobean-
Tenen npoxonut B dome lNMpasutensctea Poc-
cunckon depepaunn, Harpanbl PyKOBOOUTENAM
opraHusauuin-naypeartoB Bpy4atotcs Npencena-
Tenem lNpaButensctBa Poccuinckon Mepepavmmn
U NO ero NopyyYeHno OOHUM U3 3aMeCTUTENEN
Mpencepatens MNpasutensctea Poccuiickom
depepaunn.

3A BOJIEE YEM 20-/IETHIOKO UCTOPUKO KOHKYPCA B HEM MNPUHANO YYACTUE BEOJIEE
2000 OPFAHU3ALMN U3 75 CYBBLEKTOB POCCUNCKOWN ®EOEPALIUN.
JIAYPEATAMU U OAUNTIOMAHTAMU NMPEMUN 3A 3TU rOAbl CTAJIN BOJEE 300 OPFAHU3ALLUIA.

Y70 JaeT yyacTtme

B KOHKYypCe”?

YyacTue B KOHKypCe npegnonaraeT CUCTEMHbIN
aHann3 OeaTenbHOCTU opraHM3aLmmn Kak B pam-
Kax CaMOOLEHKW, TaK 1 CO CTOPOHbI 3KCMEPTHOW

KOMuccun.

ViTorom aton paﬁOTbI ABJIAETCA BbldB1E€eHUNE

TOYeK pOCTa, HanpasfeHUn oNTUMN3aunm

6n3Hec-NpoLLEeCCoB 1 NyTen passBuTnsa busHeca,
POCT MOTUBALIUN N CNJIOYEHHOCTU KONNeKTuBa

opraHusauun.

MNMo6ena B KOHKYypCe CNnoco6CTBYET MNOBbILLEHNO

y3HaBaeMoCTW W NonynsipHocT 6peHaa.




3BAHUE JIAYPEATA OBECIEYUNBAET PAL,
KOHKYPEHTHbIX NMPEMMYLLIECTB HA BHY-
TPEHHEM U BHELLIHEM PbIHKAX:

= chopMUpYET MMUOX Nndepa, penyTauuo Ha-
LE>XHOro NpoV3BOAUTENSA BbICOKOKAYECTBEH-
HbIX 1 KOHKYPEHTOCMOCOGHbLIX TOBAPOB U/N
ycnyr;

B Ccrnocob6CTBYET NPUBIIEYEHNIO HOBbIX NapTHe-
POB 1 3aKa34MKOB, COXPaHEHWNIO N yBENnYe-
HWUIO JONWN PbIHKA;

= BefeT K POCTY Npubbinn 1 paclumpeHmnto bus-
HEeC-BO3MOXXHOCTEN.

YyacTue B KOHKypCe OcyLLecTBNseTcs 6e3 nepBo-
HayasibHOro B3HOCA, OLeHKA NMOoAaHHbIX JOKYMEH-
TOB W 3204HasA OLEHKa CUCTEMbl MeHeO)KMeHTa
opraHmsaummn nponseoasaTca 6ecnnatHo. KoHKyp-
CaHT OMiaynBaeT Pacxofpl, CBA3aHHbIE C Bble3-
[OM 3KCMEepPTHOW KOMUCCUK, B CllyYae BbIXoAa

Ha OYHbI 3Tan o6CnefoBaHNa opraH3aumn.

B HacTosiwem PykoBoncTse gnis opraHmsawumin

— Y4acTHMKOB KOHKYypca (oanee — PykoBoacTBo)
B COOTBETCTBMUM C NonoxeHnem o npemusax lNpa-
BUTENbLCTBa Poccuinckon Megepaumn B obnactu
kadecTtBa oT 24.02.99 Ne 206 1310>KeHbl NOPSAOK
NPOBEeAEHNS] KOHKYypCa Ha CoOMCKaHmne npemui

N KPUTEPUM UX NMPUCYKOEHNS.

OCHOBHbIE YCOBUSA y4aCTUS

B KOHKYpCe

YyacTue opraHusauuii B KOHKypce 4o6poBOSib-
Hoe. Ha yyacTue B KOHKypce MOryT NpeTeHOoBaTh
opraHm3auun, ocyLLecTBsALME NPON3BOACTBO
NPOAYKLMN 1 OKasaHune ycnyr 6ornee Tpex JeT,
nmMetoLLe NoByo OpraHN3aLUMoHHO-NPaBOBYIO

opmy.

K yyacTuto B KOHKypCe A0MyCcKatTCst opraHu-
3aunun, IMeoLLIE B CBOEM LUTATe COTPYOHMKA,
06y4eHHOro MeTofo/IOrnY NPUMEHEHNSI MOAEN
npemun MNpasutensctea P® B o6nacTtn kavyecTsa
W MoZenn AenoBoro coeeplueHcTsa EFQM.

OpraHnsaumnn, 3aHMMmarLLmecst NPON3BOACTBOM
BOOPY>KEHNN, BOEHHOWN 1 CreLmnanbHON TEXHUKN,
NPEenCTaBNSAT Ha KOHKYPC MaTepuanbl U3 obna-
CTW KayeCcTBa NPOLyKLMN rPa>KaaHCKoro HasHa-

YeHun4.

He mMoryT yyactBoBaTb B KOHKYpPCE OpraHm3awmu,
B OTHOLLUEHUW KOTOPbIX B YCTaHOB/IEHHOM Mopsa-

Ke NPUHATbI peleHns 06 OCyLLECTBNEHNN NpoLe-
Oyp, NPeayCMOTPEHHbIX 3aKOHOL,ATENIbCTBOM
Poccunckon ®epgepanm 0 HECOCTOATENBHOCTM
(6baHkpoTCTBE).

OpraHnsaunn, HarpaxxaeHHble AUMIOMOM
CoBeTa (opraHmsaunmn-gunaoMaHTbl), MOryT y4a-
CTBOBaTb B NMOCJ/IEAYIOLLNX KOHKYPCax Ha 06X
OCHOBaHMSX.

OpraHusauum, KOTopbIM NpUcy>aeHa npemus
(opraHusauumn-naypeartbl), UMeOT NpaBo

Ha NOBTOPHOE y4yacTue B KOHKYpCe He paHee
yeM yepes 5 eT nocse NPUCYXXAeHnsa NPeMnn.

PesynbraTbl paboTbl opraHmaauuii B obnacTtu
KayecTBa NPOAYKLMM 1 YCNyT, OTpa)kaemble

B NpeacTaBfsieMblX Ha KOHKYpC MaTepuanax,
NPUHMMAIOTCS K PACCMOTPEHUIO MPY YCIOBUN,
YTO OHM ObINN NONYYeHbl HE MEHEE YeM 3a rof
00 06bsABNEHUSI KOHKYpCA.




OCHOBHbIe aTanbl
NPOBELEHNS KOHKYPCa

MeponpusaTtune

OKTAa6pb

OkTa6pb — nekabpb

Oekabpb - cheBpasib

MapT - anpenb

KOHKYpCaHTaMun

Maw - nronb

Ony6nukosaHne B CMIU o6bsBneHNsa 0 Hayane NnpoBeneHNsa KOHKypca

Mopava opraHmsaunsamMmmn 3asaBOK Ha y4acTme B KOHKYypcCe

npe,D,OCTaBJ'IeHI/Ie opraHm3aunaMn-KoHKypcaHTamMm Mmatepumanos Onis
ydacTnAa B KOHKypCe

3aoyHas oLeHKa MmaTtepunanos, npegocTtaBJiEHHbIX OpraHn3auamMmmn-

O6cnenoBaHne opraHn3annn-KOHKYpPCaHTOB Ha MecTax

lMonBeneHne ntoros KOHKYpCa, noarotoska I'Ipe,EI,J'IO)KeHVIIZ

ABrycT - ceHTA6pb

no NPUCy>XOeHuo npeM|/||7| n yreep>xneHume opraH|/|3aL|,|/||7|

Oona Harpa>xkgeHua guniomamn CoBeTa

Hosa6pb

KoHKypC exxerogHo Ha4ynHaeTcs ¢ onybnmkoBa-
Hus B CMI o6bsiBNeHus o Havyane ero nposepne-
HWS1, @ Tak>Ke COOTBETCTBYOLLEN MHOopMaLUN Ha

canTe cekpeTapuara https://roskachestvo.gov.ru/
award/.

B xoge KoHKypca NpoBOAUTCS BCECTOPOHHAA
OLleHKa opraHm3aumin-y4yacTHUKOB B COOTBET-
CTBUW C YyCTAHOBJIEHHBIMW B MOZENN NPEMUM
Kputepnamn, y4mnTbiBarOWLM pa3Hble aCcneKTbl:
OT NNOMPYIOLLEN PO PYKOBOOCTBA, NOSIUTUKN
B 06n1acTu KayecTBa, yAOBNETBOPEHHOCTU Nep-
coHana un notpebutenen, napTHepcTBa 1 pe-
CYpCOB, NPOAYKUUN U YCIyr — OO0 Pe3yfbTaTos,
KOTOpPbIX opraHm3auns 0obrsaeTcs No AaHHbIM

HanpaBfIEHUSIM.

LlepeMOHI/Iﬂ HarpaxneHmsa naypearoB npemMmn n gunjioMaHToB KOHKYpCa

Mo pesynsTatam oueHKn cekpeTapuat CoseTa
roTOBUT MaTepwuarbl A5 NpegocTaBieHns
Ha CoBeT Mo NPUCY>KAEHNIO NPEMUIA C LieSbo

NPUHATUS PeLLEeHsT MO UToram KOHKypca.

CoBEeT roToBUT NpPensiIoXeHNs No NPUCY>XXOEHUIO
npemMun n npegcrasnseT ux B [NpaBuTen-cTBO
Poccuiickon depepauunn, a Takxe onpenensiet
opraHusauun ons HarpaxxaeHus gurniomMamm
CoserTa.

Cekpetapuart CoBeTa 0Ka3sbliBaeT KOHCY bTa-
LMOHHYIO MOMOLLb OpraHn3auusM-3asBuTensm
No BONPOCaM y4yacTusi B KOHKYPCEe Ha COMCKaHne
npemui MNMpasutenbctea Poccuiickon Pepepa-
Lu1m B obriacTu KadecTBa.




CereTapI/laTOM CoBeTa no NPUCy>XXOeHunr npe- UnanbHOCTb B OTHOLLEHNN I'IOJ'IyLIeHHOVI OT opra-

mun MpaeuTtenscTtea Poccuiickon Pepepauun HU3aumm nHpopmMaumn.

B obnactu kayecTtBa obecnevnBaeTcsa KOHDOUOEH-

[1OpsA00K 1 CPOKM Nogayn

3a9BKM Ha y4acTue B KOHKYPCE

OpraHusauun, xenatoLlen NpuHATb yyacTue

B KOHKYpCe Ha conckaHue npemui lNpaBuTtenb-
ctBa Poccuiickon ®@epepaunm B obnactu kave-
CTBa, HEOOBXOAMMO 3anofIHUTL 3asBKYy Ha canTe

https://roskachestvo.gov.ru/award/.

(DOpMa 3adBKN 1N yKa3aHNA no ee 3anoJ/IHEHUO

npmeeneHbl B NpUIo>KeHnn A.

Cpok nogayn 3asiBKu Ha y4acTue B
KoHkypce — go 31 gekabps 2019 roga.

3aaBkuy, Npuweane nocne ykasaHHon gathbl

1 0O Hadana atana 3ao4HoN oLeHKK, byayT 3ape-
rmcTpupoBaHbl Ha yyacTune B KoHKypce 2020 ropa
TONbKO NPW HanpaBfieHUn X BMecTe ¢ Matepua-
namu gns ydacTtusi. B octanbHbIX cnyyasx 3asiBku
OyaoyT 3aperncTpupoBaHbl Ha y4acTne B KOHKYP-
ce cnepytoLero roga.

MNpw 3anonHeHnn BCex Nosen 3asBKy en B aBTo-
MaTMYECKOM pexrMe nprceanBaeTcs perncrpa-
LMOHHbIA HoMep. OpraHnsaunm-3assuTento Ha-

npaenseTcsa yBefoMIeHne 0 NoyvyeHnn ctatyca

KOHKYpCaHTa.

[ 10pSa00K 1 CPOKM MPpeOcTaB/eHs

MaTepUasioB A4 y4acTns B KOHKYypPCe

KOHKYPCAHT B CPOK 00 28 ®EBPAJIA
NMPEOCTABJIAET B CEKPETAPUAT COBETA
MATEPWAJIbI 014 YHYACTUA B KOHKYPCE,
BKJTIOYAS4:

B aHKETYy-AeKnapauuto (aHKeTa-geknapauus
1 yKasaHus no ee 3anosIHEHIO NPUBEAEHbI
B NpunioXxeHum b);

B OTYeT MO camMooLEeHKe (2 ak3emnnsapa B 6y-
Ma>kHOM BuAe, a Takxxe B hopmarte pdf nnm

aHanornyHom);

B [0roBOp, NOAMUCAHHbI CO CTOPOHbLI OpraHui-
3auun.

MaTepuanbl ons y4acTusi B KOHKypce
Heobxoaumo nopaTthb:

B B 3/IEKTPOHHOM BUAE Ha Nt06ON N3 afpecos:
mikheeva@roskachestvo.gov.ru,
goryunov@roskachestvo.gov.ru;

= B 6GyMa>kHOM Bue Ha agpec:
CpepnHuin OBYMHHNKOBCKUIA Nepeyok, 12,
r. MockBa, 115184 ¢ nomeTkon «PockayecTBo:
Ha y4acTue B KOHKypCe Ha CoMCKaHne npemMun
[MpaBuTtensctBa PD B 06nactn kayecTsa».




CekpeTapuat CoBeTa OCYyLLECTBSET BXOQHON
KOHTPOJIb OTYeTa Mo camooLeHKke. B crnyyae Heco-
OTBETCTBYUA OTYeTa TPeGOBaHVAM MN.7 HACTOSILLEro
PyKkoBOACTBa opraHM3auus K y4acTuto B aTane

3a04HOW OLEHKIN He OornyckKaeTcs, ceKperTapuart

TpeboBaHUA K OTYETY

MO CaMOOLIEHKe

HanpaBnsieT OTYET Ha AOPaboTKy B OpraHM3aLmio.
[opaboTaHHbI OTYET NPUHUMAETCS ceKpeTa-
puaTtoMm B Npegenax ykasaHHoOro B HacCTOSILLEM
NMyHKTE cpoKa.

OTyeT nevaTaeTcs Ha OOHOWN CTOPOHE fincTa
6enon bymarun popmata A4 wpndtom Times New
Roman (pa3mep 12). MexXXcTpo4HbI NHTepBan —

OOVHapPHbIN.

PacwundpoBka crneumanbHbiX COKpaLLeHnin, Tep-
MVHOB 1 CMMBOJIOB, @ Tak>xe abbpeBnaTtyp nog-
pasneneHnn opraHmsaunmn, NCNosib3yeMbiX B TEK-
CTe OTYyeTa, NpencTaBsieTcs B NpuioxeHnn. Bee
9K3eMMAspbl OTHETa AOIKHbI ObITh YTBEPXAEHDI

BbICLWM OOJI>)KHOCTHbLIM JIMLOM opraHmnsauynn.

CTpaHnuupl oTyeTa JOMKHbI ObITh NPOHYMepoBa-
Hbl (HyMepauus cCkBO3Has). B BepxHeM KonoH-
TUTYNe KaXXAon CTPaHULbl criefyeT ykasblBaTb
perncTpaLoHHbIN HOMEP, MPUCBOEHHbIN 3asiBKe
opraHmMsauumn.

JlncTbl oTveTa JOMXKHbI BbITb COPOLLIOPOBAHBI.
MNpuMeHeHNe 06bEMHbIX, TSXKENbIX NEPENNIETOB,
a Tak>ke NnoMeLLieHre KaXk4oro nnucTa B nomaTu-
NEHOBOE MOKPbITVE HE PEKOMEHOYETCS, NOCKOSb-
Ky 3aTpygHSIET NONb30BaHNE OTHETOM.

CTPYKTYPA OTHYETA BKJIIOYAET B CEBA:

®  TUTYSIbHbIA IUCT — 1 CTP. TEKCT3;

= ornaerfieHne — 1 cTp. TEKCTa;

B KJIIOYEBYIO MHOPMALNIO O KOHKYpPCaHTe
(KpaTKyto XxapakTepucTuKy opraHmsauyum) —
8-10 cTp. TekcTa;

= pH(OpPMaLMIO MO KPUTEPUSIM MOAENN MPEMUN
(BOBMOXXHOCTW OpraHM3aLmm n GOCTUTHYTbIe

pe3yneTarhbl).

O®OPMJIEHUE TUTYJIbHOIO JINCTA

B npaBom BepxHeM yrny TUTYNbHOrO nncTa
Ka>k[oro aK3emnisipa otyeTa NpoCTaBNASOTCS UX
HoMepa (3k3. Ne 1, 2).

Hwu>xe pacnonaraetcs rpud yTeep>XXgeHns oT-
yeTa. [pud yTBEPXKAEHNS OONKEH COCTOATL U3
cnosa YTBEP>XX AR (6e3 kaBblyek), Hanme-
HOBaHMS OO/HKHOCTM LA, YyTBEP XK AAtoLLEero
OTYeT, ero noanucu, HNUWanos, pamunnun, gatbl

yTBEPXOEHUA 1N nevaTn.

B ueHTpe cTpaHuubl neyaTaeTcs HasBaHue:
«OTYET no camooueHKe AeaTeNnbHOCTH ... (ganee
Ha3BaHVe opraHnsaunn), NPeAcTaBIsSeEMbIN Ha
KOHKYPC Ha couckaHue npemuin MNMpaesntenscTaa

Poccuinckon ®epepaumm B 0611aCTy KadecTBa».
BHU3y cTpaHuLbl yKa3blBaeTCs FOPOL 1 rof.

B KJTIOYEBOW MHOOPMALLUWN JOJIKHbI
BbITb YKA3AHDbI:

= [naTa peruncrtpauum opraHmsaguu;

B YNCMIEHHOCTb paboTaloLnX;

®  OCHOBHblE 3Tarbl OpPraHM3aLnoHHOro pas3Bu-
™S;

= ¢hopma co6CTBEHHOCTY;

B OCHOBHbIe BUAbI NpoayKumu (ycnyr);

B OCHOBHble TpeboBaHNS K Ka4ecTBY NPOAyKLUN
(yenyr);

B KaTeropum OCHOBHbIX PbIHKOB (MECTHbIN,
PEernoHanbHbI, HALNOHAbHbBIA NN MeXY-
HapoLOHbIN);




B XapaKTepuUCTUKa OCHOBHbIX NoTpebutenen
(nokynatenu, opyrue KomnaHuu, npaBuUTe N b-
CTBO);

B fpouyue cBeOeHus, npencTaBnsioLne Bax-
HOCTb AJ11 KOHKYpPCaHTa;

B [OYTOBbIN aApec opraHn3aLnu;

B HTEPHEeT-CalT opraHMsauum.

MHO®OPMALNA MO KPUTEPUAM MOLEIN
NMPEMUN

Kputepum rpynnbl «BoamoxxHocTu» (€ 1-ro no 5-in
KpUTEPUIA BKIOYNTENBbHO) — 00 41 cTp. TekcTa,
BKJIIOYast:

B BBOHYIO CTPaHULY MO KaxkaoMy KpUTeputo
«BoaMoxXHOCTU» — BCero Jo 5 cTp. Tekcra
(He Bbonee 1 CTp. TEKCTA Ha KaXXabl KpUTEPUiA);

= onucaHue NogxonoB Mo COCTaBNSAOLMNM KpU-
TepueB «BoamoxHocTn» — Bcero go 36 ctp.
TekcTa (He 6onee 1,5 cTp. TekcTa onncaHus
Ha Ka>kaylo COCTaBISOLLYHO).

ViHcbopmaLmst o KpUTepusix, XxapakTepusyoLwmnx
BO3MOXXHOCTW OpraHu3aunm, OofKHa cogepXaTb
TP anemMeHTa:

= (hopMbl 1 MeTOAbLI PaboThbl C 06OCHOBaAHMEM
X npnMeHeHnd B pamMkKax oeAaTesibHOCTH,
KOTOPYIO XapakTepusyeT KpUTepuii, ux corna-
COBaHHOCTb (MHTErPUPOBAHHOCTb) C APYrUMM
nogxogamu. OToT dNeMeHT byaeT paccma-
TpUBaTbCS 9KCNepTamMu Kak COBEPLUEHCTBO
noaxona;

B CUCTEMHOCTb U MOJIHOTY NPUMEHEHUS B paMm-
Kax opraHm3aummn aTnx hhopM u MeTOLO0B:
B «BEPTMKAaIbHOM» paspese — Mo YPOBHAM
ynpaBfeHusi, B «ropu3oHTasIbHOM» — Mo Nnop-
pasfeneHusiM n 061acTam OesTENbHOCTY
opraHusauum. OTOT a/1eMeHT ByaeT paccMa-
TprBaTbLCS 3KCMNepTaMun Kak pa3BepTbiBaHve
NoAXoaa;

®  onncaHme TOro, Kak opraHm3auunsa ocy-
LecTBNideT MHHOBaUnn n nepemMeHbl gna

YNyudLlEeHNs CBOE OeATeNbHOCTU Ha OCHOBE
N3MEPEHNI, N3YYEHUIN NyYLLIEn NMPaKTUKN

1 TBOpYecTBa nepcoHana. AToT afIeEMeEHT
OyneT paccmaTpuBaTbCs 9KCNepTamMmmn Kak
oLeHKa 1 ynyydlleHve noaxoaa.

Kputepuu rpynnbl «Pe3ynstatbl» (C 6-ro no 9-in
KpUTEPUN BKIOYNUTENBHO) — A0 16 CTp. TeKcTa,

BKJ1tO4as:

B BBOZHYIO CTPaHMLY MO KaXXOOMYy KPUTEPUIO
«PesynkTaThl» — Bcero fo 4 cTp. TekcTa
(He 6onee 1 cTp. TEKCTa ONMCaHNS Ha KaXkayto
COCTaBNsAoLLYI0 KpuTepusi «PesynbraThl»);

B npeacTaBfieHne pes3ynsTaToB Mo Kaxkaomn
COCTaBJISItOLLEN KpUTEPUEB «Pe3ynbTaTbl» —
Bcero He 6onee 12 cTp. TekcTa (He 6onee 1,5
CTp. TEKCTA Ha NpencTaBfieHne pe3ynbTaToB
Nno Ka>kJoW COCTaBNAOLEN KPpUTEPUEB
«Pegynbrathl»).

MHdhopmaumsa o Kputepusix, XxapakTepU3yroLLInX
pe3yneTaTthl, 4OIKHA cofepyXaTb cnenytoLne
OaHHble:

B [O/IHOTY OXBaTa NpuBeAeHHbIMUN KHOYEBbI-
MW NoKasaTeNnsamMun pasnnyHbIX HarnpaBneHuin
0eATeNbHOCTU opraHm3aunn. TOT 3/IeMEHT
paccmaTtpuBaeTcs aKCcrnepTammn Kak nosiHoTa
1 NpeacTaBUTENIbHOCTb;

B okasatenm, KOTOpPbIMU OpraHn3aumns oLeHn-
BaeT CBOW pe3ynbTaTthbl, U TEHAEHUUN N3Me-
HEeHUs 3TUX nokazaTenen (kenatesbHO 3a
nocnegHve TpU—-NaTb NeT). TeHOEeHUMN n3me-
HeHNst PakTUYECKN OOCTUIHYThbIX NokKasaTe-
nen cnegyeT NpefcTaBvTb B CONMOCTaBIEHNN

C 3anjiaHnpoBaHHbIMU;

® cpaBHeHMs NokasaTenen opraHMsauum ¢ aHa-
NIOrM4YHbIMKM NokKasaTenaMn opyrmnx opraHn-
3aUMii, KOHKYPEHTOB, JTYYLUNX N3BECTHbIX
opraHmsauun. AToT anemMeHT bygeT paccma-

TpMBaATbCA 3KCNepTaMn KakK AOCTVXXEHNA.




Homepa 1 HasBaHUsi KPUTEPUEB 1 UX COCTaB-
NALWMX OO0MXKHbI COOTBETCTBOBATL HOMEPaM
1 Ha3BaHVAM, NPUBEAEHHbIM B NPUIoXeHun I
«KpuTepumn mogenv npemun» HacTosiero Pyko-

BOACTBA.

MpumevaHus:

1. Mpw onucaHun NOAXOA0B NO COCTaBMSOLLNM
KpuTepureB «Bo3MOXXHOCTU» peKOMeHOYeTCS
nsnaraTb MaTepuasn B COOTBETCTBUN C MPUMEHS-
€MOoW opraHusaLmen CTPyKTypor Noaxoaos (oT 2
0o 5 nogxonos B Buae 6u3Hec-npoLeccos, Npo-
€KTOB, [OKYMEHTUPOBAHHbIX NPOLEaAYpP, CIIOXNB-
LWencs NPaKTUKN OCYLLECTBEHNSA OEATENTbHOCTY
1 T.M.), ONUCaHNe KOTOPbLIX BbIAENSETCS B BUOE
noA3arosioBkoB (Hanpumep, 1al, 1a2 ... 5e3 n
T.M.) OTO NO3BOUT KOHKYpPCaHTy 60siee CUCTEMHO
npenogHecTy maTtepuarn ANns OueHKU, a Takxe
NMOMOXKET 3KCMepTaM Npu OLEHKE NOAXOLA0B Op-

raHn3aunn-KoHKypcaHTa.

2. MNpw npeacTaBnieHny pe3ynsTaTos gedaresb-
HOCTM NpeanoYTeHne oToaeTcsa rpadnuyeckomy,
HarnagHoMy npeacTaBfeHnto pesdynstaTos. [o-
Kasatenu OoSKHbl MMETb Ha3BaHWs C yKa3aHeM
eouHUY n3mepeHun. LlenecoobpasHo Kaxkaomy
nokasaTesto NPUCBOUTbL CBOW UHAEKC (Hanpumep,
6al, 6a2, 9b8, 9b9 1 T.4.) ODTO NO3BOANT CCbINaThb-
CS1 Ha HUX U COKPaTUTb 06beM OoTyeTa. TeKCToBbIE
KOMMEHTapumn He O0S>KHbI CoaepXXaTb onunca-
HWe TOro, YTO OYEBUOHO (HaNpPUMep, POCT UK
CHWXKeHMe nokazaTenei). [JonyCTMo ycnoBHoe
0603Ha4veHNe NONOXKNTENBHOWN TEHAEHLNN (Ha-

npuMep, CTPENKON BBEPX UK BHUI). XKenaTenbHo

npencTtaBnTb KOMMEHTapun, HanpuMep, name-
HEHNA TpeHaa, Npn4nH aHoMaJibHOIro CHU>XeHA

nnm pocTa nokasartena un T.n.

NMPUNOXXEHUA - 00 5 CTP. TEKCTA, KOTO-
PbIE MOI'YT BKJTHOYATb:

B OpraHn3auvoHHY CTPYKTYPY;
B [PUHSATbIE COKpPAaLLEHUs N 0603HaYeHNs;
B CTPYKTYpYy GU3HEC-NpoLEeCccoB 1 T.M.

OO6wWui 06bem oTYeTa, BK/IIOYAA PUCYHKMU,
rpacduku, YepTeXxu, Tabnuubl N NPUNOXEHNS,
He foshKeH npesbiwaTtbh 100 cTpaHuy, npu
3TOM peKOMeHAYeMbI 00bem oTyeTa:

® 118 OpraHn3auni ¢ YNCNIEHHOCTLIO paboTato-
Lwmx He 6onee 250 yenosek — 55-60 cTpaHwL;

= — 075 opraHn3auunin ¢ YUCEHHOCTbIO pabo-
Tarowmx He 6onee 500 yenosek — go 70-80
CTpaHuL;

B 715 OpraHM3aunii ¢ YMCEHHOCTbIO paboTato-
wmx cebiwe 1000 yenosek — 80-100 cTpaHuy,.

OTYeThl, He oTBevarwuine TpeGOBaHI/IFlM HaACTO-
Aulero pasgena, K paccMoTpeHuno He NpnHnMma-

IOTCA.

OTueTbl OpraHn3aLmin-KOHKYpPCaHTOB Noce nog-
BeOEeHNs1 UTOrOB KOHKYpPCa XpaHATCA B cekpeTa-

pnate CoBeTa B 1 aK3emnsipe.

[Topsanok NpoBeaeHUSA OLEeHKM

MaTepmasioB KOHKYPCaHTOB
1 obcnefoBaHNS opraHM3aLmin Ha MecTax

OueHKa MaTepuanoB KOHKYPCaHTOB 11 BO3MOX-
Hoe nocrenytollee o6creqoBaHie VX Ha MecTax
OCYLLIECTBNSATCA KOMUCCUAMI 3KCNEPTOB Mo
OLIEHKE Y4YaCTHUKOB KOHKYpPCa Ha CoucKaHue

npemun MNMpaButenscTtea Poccuickon Mepepa-
uumm B 06r1acTn KayecTsa BO rnaee C BeayLum
9KCMEePTOM.




OueHka Bblpa)XkaeTcsi CyMMapHbIM KOJTIMYECTBOM
6annoB, BbICTaB/IEHHbLIX 3KCNEPTHON KOMUCCUEN
no Kputepusm (1-9) mogenu npemun.

Komuccum akecnepToB (hopMUPYOTCS cekpeTapu-
aTom CoBeTa C y4eTOM KaTeropum KOHKypcaHTa
1 cneundurkn ero eATENbHOCTU.

TpeboBaHMA K 3KcnepTaMm, a Tak>XXe NopsooK
hopMMpPOBaHNSA 3KCNEPTHBIX KOMUCCUIA Y TBEPXK-
OeHbl [MNonoxeHnem 06 akcnepTax no oueHKe
opraHu3auun — y4acTHMKOB KOHKYpCca Ha concka-
Hue npemui MNpasuTtensctea Poccuickon depe-
pauuu B obnacTtu KayecTsa.

Cpok npoBeneHVsa MHAMBUOYalbHOWM OLEHKMN 3KC-
nepToM mMaTepuanos, NpeacTaBieHHbIX KOHKYP-
caHTamu, — He 6osiee 2 Hedesb C AaTbl NosyYeHns
3KCMepToOM MaTepuanos A5 OLEHKN.

CpoK NOAroToBKM KOMUCCUSIMU SKCMEPTOB
COrflacoBaHHOW OLLEHKUN MaTepranos, Npea-
CTaBJIEHHbIX KOHKypCaHTamMu, — He 6onee 5 aHen
C [aTbl BbICTaB/IEHUS aKCnepTaMn NHOANBMUOYyanb-
HOW OLIeHKMN.

YBe,EI,OMJ'IeHVIFI O pegysibTaTtax OueHKn matepuna-
J1I0B BbICbINIAOTCS KOHKYpCaHTaM B CPOK
0o 31 masi BKIIoUYnTENbHO.

B cocTaB KOHKYpCaHTOB, KOTOPbIM NpeniaraeTcs
NPOonTN 06CcnefoBaHNEe HA MecTe, BKJTOYAlOTCS Te
opraHusaumm, KoTopble no peadynsraram 3KC-
NepTHON OLIEHKN NpeacTaBNeHHbIX MaTepuanos
Habpann 6onee 250 6annos..

OpraHn3auma-KoHKYpCcaHT AoKHA COOBLLNTL
cekpeTapuaty CoBeTta 0 CBOEM peLLeHUn npu-
HATb yyacTue B 06CneoBaHNN B MMCbMEHHOM
BuOe He nosaHee 5 pabounx aHew nocne nonyye-
HUSA YBEOOMIIEHMS! O Pe3y/bTarax OLEeHKMU.

o dhakTy NnpegocTaBneHns opraHn3aumen-KoH-
KypCaHTOM cornacusi Ha nposegeHve obcneno-
BaHus cekpeTapumat CoBeTa B TeueHne 5 paboumx
OHen HanpaBnseT B OpraHn3auuio nporpaMmmy
npoBefeHns obcnenoBaHus.

B cnyvyae NpuHATUS NONOXUTENBHOIO peLlEHNS
06 yyacTum B 06CriefoBaHnM KOHKYPCaHTY He-
06X0AMMO onNaTnUTb pacxodbl No paboTe aKc-
nepTHOM KoMmuccum 13 pacyeta 1500 pybnen (He
BKJ1HO4as Hanoru) 3a oguH paboyunii geHb OOHOrO
akcnepTa (6e3 yyeTa oHsa npuesna n oTbesaa,

3a UCKJIlOYEHMEM CllydaeB, Korga B AeHb npuesaa
n/vnn oTbedna obcnenoBaHne OCyLLEeCTBNSAET-
Csl), @ TaK>Xe CaMOCTOSTeNIbHO 3abpoHMpoBaTh

1 onnaTUTb NepeneT 1 NpPoXnBaHNE SKCNepToB,
BXOASLLMX B COCTaB 3KCMEPTHOW KOMUCCUN
(NnpoXxmMBaHme aKcnepTHOM KoMuccum obecne-
UYMBAETCS B FOCTMHULIE HE HUXKE TPEX 3Be3A.

Ha ka>xgoro akcnepTa gO/mKeH ObiTb NPefocTaB-
JIeH CTaH4apPTHbIA OOHOMECTHbIN HOMEP Ha BECb
nepuopg nposeneHnst obcrenoBaHus).

OpraHusauynsa-KoHKypcaHT obecnedmBaeT TpaHe-
hep aKcnepToB, BXOOALLNX B COCTaB 3KCMEPTHOWN
KOMUCCUK, OT MecTa NPOXXMBAHUS U/nnn paboTbl
aKcnepTa 0o opraHmsauum n obpatHo. Kaxxgomy
3KCNepTy OOMKeH BbiTb obecneveH aBmanepeneT
C 6ara>kom (3KOHOM-KJ1acC) WUJn XKENE3HOL0POXK-
Hble 6uneTbl (Kyne). TpaHcdhep akcnepToB OT/00
aspornopTa/Bok3ana OCyLLeCTBISETCA OpraHn3a-
LMEeN-KOHKYPCaHTOM COBCTBEHHbBIM TPAHCMOPTOM

UKW 3aKasoM 1 ons1aTon TakCul.

[lns KOHKypcaHToB, HabpaBLwnx MeHee 250
6annos, N KOHKYPCaHTOB, OTKa3aBLUNXCA OT
obcnepoBaHus, ydacTue B KOHKYpPCE 3aBepLuaeT-
CSl HanpaBs/IEHMEM UM 9KCMEPTHOro 3ak/to4eHns!
No 3a04YHOM OLIEHKE MaTepunanos, NPeacTaBeH-
HbIX Ha KOHKYpC. YKasaHHble MaTepuasbl Hanpas-
NAIOTCH KOHKYpPCaHTy cekpeTapmnatom CoBeTa

B CpOK [0 31 okTa6ps.

[nsa KoOHKypcaHToB, nony4umswnx meHee 100 6an-
NOB, y4acCTune B KOHKYpPCe 3aBepLUaeTcs Hanpas-

NIeHNEM UM MHPOPMALNOHHOIO NCbMa C Pedyrib-
TaTamMun oLeHKM B CPOoK 0 31 mMas BKIOUNTENBHO.

[ata npoBefeHusa o6cieqoBaHNs KOHKPETHOO
KOHKYypCaHTa yCTaHaB/IMBAETCA CEKpeTapmaTom
CoBeTa Ha OCHOBE NPeaIoXeHNn KOMUCCUM
9KCMEePTOB 1 PyKOBOACTBA OpraHn3aLmn-KoH-
KypcaHTa.




O6cnepoBaHue gnutca (6e3 yyeta gHen,
3aTpadeHHbIX Ha Npoes3p A0 opraHu3auum
n obpaTHo):

B 715 OpraHM3aunii ¢ YMCEHHOCThLIO paboTato-
wmx He 6onee 250 yenoBek — He 6onee
3 pabouux gHemn;

B[S OpraHn3auunin ¢ YNCEHHOCTbIO paboTato-
wmx ot 250 go 1000 yenoBek — He 6onee
4 pabounx gHein;

® 715 OpraHM3aunii ¢ YACIEHHOCTbLIO paboTato-
wmx cebiwe 1000 yenosek — He 6onee
5 pabounx gHeMn.

OCHOBHOW LieNbto 3Toi paboThbl ABNSETCS NPo-
BEpKa 9KCMNepTHbIMN KOMUCCUAMMN 06BEKTUBHO-
CTV NpPeacTaB/eHHbIX KOHKYpCaHTaMn MaTepua-
NOB.

Mo pesynsTaTam o6cnepoBaHns opraHn3aumnn Ha
MeCTax 3KCMNePTHblE KOMUCCUW NPEACTaBMSIOT B
cekpeTapuaT CoBeTa 3aKJ/o4eHNs C yKasaHNEM
OKOHYaTesNbHOM OLEHKM B 6annax ons nocnenyto-
LLero NpUHATUS peLleHns Mo Toram KoOHKypca Ha
3acepaHun CoseTa.

[nsa opraHusauuia, npolleawmnx obecnenosaHve,
yuyacTvie B KOHKypCe 3aBepluaeTcs:

[ logBeneHve NToros

KOHKYpCa

= Onq naypeartoB — NpuHATUEM [locTaHoBNEHUS
MpasutenbcTtBa Poccuiickon depepaumm o
npucy>xxgeHun npemun MNpasutensctea Poc-

curckon depepaumm B 06nacTu Ka4ecTBa;

= ANA AUNIOMaHTOB U APYrux opraHmM3auumn
- npuHaTnem pelueHns CoBETOM Mo UToram

npoBeeHNst KOHKypca.

SKCI'IepTHbIe 3aKJTIOYeHNA HanpasJiAKOTCA opra-
H3aunam, NnpuHABLWINAM yvacTue B OGCﬂe,D,OBaHI/II/I

KOHKypca:

= naypeatam — B TedeHue 10 pabounx gHen
nocne gatbl onyb/MKoBaHWsi B CPeACcTBax
MaccoBon nHgopmauum NoctaHoBNeHNS
MpaButenbctBa Poccuiickon degepaummn
0 npucy>xaeHnn npemunin MNMpaBuTenbcTea

Poccuickon ®epepaumm B 06nacTy Ka4ecTBa;

= QunsoOMaHTam v Opyrum opraHmsaunsim —
B TeueHune 10 paboumx gHen nocne gatbl

nposeneHna 3acegaHus CoseTa.

OpraHuszauyuu, yyacTByoLME B KOHKYpCe, 064-
3aHbl BOCNPVHMMAaTb OLLEHKY, BbICTABIEHHYO
3KCMNEePTHOM KOMUCCKEN NO pe3yfibTaTtamM OLEHKM
MaTepuasnos, a TakXe NToros obcrneqoBaHns

Ha mecTe, 1 peweHne CoBeTa No NPUCY>XXAEHNIO
npemuin MNMpasuTtenbcTea Poccuiickon Pepepa-

umn B obnacTu Ka4ecTBa Kak OKOHYaTEe bHbIE.

Mo pe3ynbTatam oueHKM MaTepuanos, NpeacTas-
JIEHHbIX OpraHM3aunsaMn Ha KOHKYpC, u obcneno-
BaHWs opraHn3aunin Ha mectax CoBeT BHOCUT

B NpaBuTtenbcTBo Poccunckon ®epepaunm npen-
JIOXKEHVISI MO NPUCY>XXAEHNIO MPEMUI, a TakXXe
onpepensieT opraHM3aunn, KoTopble Harpaxxga-
totcsa gunnomom CoseTta. CekpeTtapuaTt CoeTta

HanpasnseT MHDOPMaLMOHHbIE NCbMa C pe-
3ynsTaTamMm KOHKypca 1 fiaHHble 0 faTe U MecTe
NpoBeAeHNSI LEPEMOHUN HarpaXkgeHus.

LiepemMoHus Harpa>kgeHust naypeaToB npemumn
1 OWNJIOMaHTOB KOHKYpCa NpoxXoauT no creum-
anbHol NporpamMme.




[Mpemun Bpy4YatoTCcs opraHmsaumnsm-naypeatam
B TOp>KecTBeHHOW ob6cTaHoBKe lNMpencenartenem
MpaBuTensctBa Poccunckon ®egepaunm nnm no
€ro nopy4eHunto ogHUM 13 3amectutenen MNpea-
cepatens lNpasutenbcTBa Poccuiickon Mepepa-
uunm.

JIAYPEATbI KOHKYPCA HA COUCKAHME
MPEMUWW NMPABUTEJIbCTBA POCCUNCKON
®EOEPALIUM C MOMEHTA NMYBJIMKALLUK MO-
CTAHOBJIEHUS1 O NPUCY>XOEHUMN NPEMUN
MPABUTEJIbCTBA POCCUNCKOWN ®ELOEPA-
LLUM UMEIOT MPABO UCMNOJIb30OBATb 9M-
BJIEMY MPEMUW NMPABUTEJIbCTBA POCCUN-
CKOW ®EJEPALIMN B OBJIACTU KAYECTBA.

TpeboBaHns K NCNONb3OBaHWID 3MbBeMbl NpeMUn
MpaButensctBa Poccunckon ®enepaunn B obna-
CTUW Ka4yecTBa pernameHTMpoBaHbl B [onoxeHnn
06 ambneme npemun MNpasuTtenscTa Poccui-
ckon depepavumm B 06nacTu KayecTsa, yTBEPX-
OeHHoM nocTaHoBneHnem locctaHgapTa Poccum
oT 11 noHsa 1996 ropga Ne 12.

[Mpwn nonyyeHnn npemun MNMpasutensctea Poc-
curckon depepaumm B 061acTy KadyecTsa Uim

ounnoma CoBeTa no npucy>xaeHunto npemunin MNMpa-
BuTenocTBa Poccuinckon ®enepauun B obnactu
KayecTBa KOHKYpPCaHT B TeueHune 5 net o6sa3aH
OCYLLECTB/ATb COTPYAHNYECTBO C CEKpeTapua-
ToMm CoBeTa no npucy>xaeHuto npemun MNpasu-
TenbcTtBa Poccuiickon ®epepaumm B o6nactum
KayecTBa C Lenbto pacnpocTpaHeHust ahdekTus-
HbIX METOAOB ynpaBieHns cpean Poccumckmnx
opraHusayumn:

B yyacTBOBaTb B CECCUSIX, CEMMHApaXx, KPYribIX
cTonax, NpoBoAMMbIX cekpeTapuatom CoBeTa;

B HanpaensTb Ha 00yyeHne KaHaNOaToB B
9KCMepPThbl NO OLeHKEe OpraHmM3aumnin — y4acTHU-
KOB KOHKYypca Ha couckaHue npemuii Mpasu-
TenbcTtBa Poccuinckon @epepaunn B obnactum
KayecTBa;

®  [faBaTb MHTEPBbLO, y4aCTBOBATb B HanNncaHmm
cTaTen no Bonpocam MeHea>KMeHTa KayecTBa,
onbiTa yyacTusi B NPeEMUN 1 opyrum Temam npm
YC/I0BUN, YTO AaHHbIE BOMPOCHI HE SBMSOTCS
KOMMEepPUYEeCKOWN TanHOW opraHnsauunm.




3asiBKa Ha y4acTtue

[ TpnnoxxeHre A
B KOHKYpCe

3asBKa Ha y4acTue B KOHKYPCE Ha comcKaHue npemuin [NpaButenscTea
Poccunckon @epepauyv B 06/1aCT KadecTBa

1 [aHHble opraHusauumn

lMonHoe HaumeHoBaHue
(kak ropugu4eckoro nuya)

KpaTKOG HanMmeHoBaHNe

KOpupunyeckuin agpec

MouToBbLIV agpec
(ecnv oTMHaeTcs OT PU[NHECKOro)

®dopma cobCTBEHHOCTU
(rocynapcTBeHHasi, MyHUYunaabHasl,

yactHasi U T.4., kog OK®C)

OcHoBHOW BUA, OeATeNIbHOCTU

OTpacnb

PervnoH

2 KoHTakTbl opraHusauumn

®.N.0. pykoBoauTens

TenedoH opraHnsaummn

VIHTepHeT-canT opraHusauum

O6LLee KoNMM4ecTBo
paboTHMKOB

YyacTue opraHmsaumm

B NPeablayLLMX KOHKYpcax
Ha comckaHne npemMuin
MpaButenbctea PO

B obnacTtu kayecTBa
(ecnm yyacTBoBanu, TO B KAKOM roAy)

3 KoHTakTHOE Nnuo

D.N.0.

HonxHocTb

TenedoH

E-mail

4  [eknapauus

OT MeHn opraHn3aLmm 3asBso, YTO Mbl COrNacHbl BbINOHATL NpaBua, yCTaHOBIEHHbIe /18 y4aCcTHUKOB KOHKypca, 1 6yaem Bocnpu-
HUMaTb OLEHKY, BbICTABIEHHYIO HALLE OpraHn3aLny 3KCNepTHON KOMUCCE No pe3ynbTaTtam OLEeHKN NpeAcTaB/ieHHbIX MaTepmanos, a
Tak>ke utToros o6cnefoBaHnsa Ha MecTe, 1 peleHne CoseTa no npucyxxaerHuto npemuii MNpasutenscTBa Poccuiickon @egepauun B obnactu
KayecTBa Kak OKoH4YaTenbHble. Ecnv Hawa opraHnsauns 6yneT yyacTBoBaTb B 06CNEA0BaHNM Ha MECTE, Mbl COTMIACHbI OPraHM30BaTh 06-
clie[oBaHWE U COMeicTBOBaTL ero OTKPLITOMY 1 HenpeaB3aToOMy nNpoBeaeHuo. Mbl MOHUMaeM, YTO opraHu3aLus OoNXHa HECTU pacxoabl,
CBSi3aHHbIE C TaKUM 06CNef0BaHNEM, U FTOTOBbI UX ONNIaTUTb HE3ABUCMMO OT PE3Y/bTaTOB YYacThs B KOHKYPCE.




TpeboBaHUA

K 3alOJIHEHNHO 3aABKU

NOACHEHNA K SAMOJIHEHUIO OTOEJIbHbIX
NMYHKTOB 3AABKW.

MonHoe HanmeHoBaHWe opraHu3auun

Bce cBeneHUst ykasbiBarOTCA B COOTBETCTBIM
CO CBUOETENLCTBOM O BHECEHUV IOPUANYECKOro
nvua B EQVHbIN rocyaapCTBEHHbIN PeecTp opu-
ONYEecKnx nu n YcTaBoM opraHnsaumm.

YKakuTe OCHOBHOW BUA, AeATENbHOCTHU opra-
HU3auuM 1 NepevncnnTe 4o Tpex HauMeHOBaHNN
nponykuum (ycnyr), Kotopble Hanbonee nosiHo
XapakTepusyroT ee aeatenbHocTb 13 EMPHOJI.

YKaxxute otpacib, B KOTOpOI7I opraHmn3auynsa ocy-
LLeCTBJIAEeT OEeATEJIbHOCTb.

OOGuee KonnyecTBo paboOTHUKOB
KonnyecTtBo paboTaroLmx B opraHn3auum

Ha MOMEHT Nogayn 3asBKu, a Tak>XXe, CKOIbKO
13 HMX paboTaeT Ha Tepputopun Poccunmnckonm
®epnepayun.

YuyacTue opraHmsauumn B NpeabiayLnX KOH-
Kypcax

YKaxkute, B Kakom rogy (rogax) opraHusauus
npvHMMara y4yacTune B KOHKypCe Ha couckaHme
npemuin MNMpasutensctea Poccuiickon Pepepa-
uMmM B obracTu KadyecTBsa.

KoHTakTHble nuuya

YKaxkute cBefeHns o0 OByX O0SKHOCTHbIX InLax,
K KOTOPbIM CriegyeT obpawiaTbCsi ¢ oulmnanb-
HbIM 3aNpPOCOM, eCN BO3HMKHET HEO6XO4MMOCTb
B NOJSTyYeHnn JONONHUTENBHOW nHdOopMaLuK,

1 01 YCTaHOBJIEHUS B Clly4yae HEOOXOANMOCTM

onepaTnBHOWN CBA3N.




AHKeTa-aeknapaus
KOHKYpCaHTa

[TponnoxxeHve b

PerncTtpaunoHHbIi Homep

AHKeTa-gexknapaLms KOHKypcaHTa Ha ComckaHve npemumn [NpaButenbcTea
Poccunckon Genepaunn B obniactn kadectsa 20 roga

1 KoHkypcaHT

OduuymanbHoe HaMMeHoBaHme

KOpuanyeckunii agpec

MouToBbLIN appec
(ecnv oTnm4aeTcs OT OPUANYECKOr0)

VIHTepHeT-canTt

2 PykosoauTenb opraHnsauuu

damumnns, nMS, OTHEeCTBO

HonxHocTb

Cny>xebHbin TenedoH Ten.: ®dakc.:

E-mail

3 YucneHHoCcTb paboOTHUKOB

ObLLee KONMYecTBO PaboOTHUKOB

O6bLLee KONMMYeCTBO MECT PACMOJIOXKEHMS NogpasneneHnin

4 Martepuansbl, npegcTaBasieMble Ha KOHKYPC

AHKeTa-geknapaums - 1 aks.

MepeyeHb MecCT pacnofioxXeHust nogpasgeneHnin - 1 aKa.
(B cryqae, ecav noapasfeneHns PacrnosioXeHs! o pasHbIM agpecam)

OTueT KOHKypCcaHTa - 2 9K3

5 KoHTakTHOE Nnuuo

KoHTakTHOE nnuo

damunus, MMs, 0OTYECTBO

HomxHoCTb

TenedoH Ten.: ®dakc.:

E-mail

6 [exknapauwns

OT UMeHU opraHn3auun 3asiBsio, YTO Mbl COMIacHbl BbINOMHSATL NpaBuna, ycTaHOBIEHHbIE A1 yH4aCTHUKOB KOHKypca, 1 6yaem BOCNPUHM-
MaTb Kak OKOHYaTenbHyo 6asbHYIO0 OLEHKY, BbICTABIIEHHYIO HaLLel opraHn3auuy 9KCNepTHOW KOMUCCUe No peaybTaTam npeacTasieH-
HbIX Hallel opraHu3auvell MaTepuarnos, a Takxe UTOroB o6ceoBaHNsi HA MecTe 1 COOTBETCTBYoOLLee peleHne CoBeTa no NpuCcy>XAeHUo
npemunii NMpaButenbctea Poccuiickon Pepepauunmn B obnactu kadectsa. Ecnu Hawa oprannsaumsa 6yget yyactsoBaTb B 06Cne[oBaHm Ha
MecTe, Mbl COrMlacHbl OpPraHn30BaTh 06CNef0BaHNe U COAeNCTBOBaTbL €ro OTKPbITOMY U HEMpPeAB3siTOMY NpoBefeHnto. Mbl NoHMaeM, 4To
opraHusaumsi Jo/KHa HECTU pacxofbl, CBA3aHHblE C Takum o6cnefoBaHNEM, U FOTOBbI MX OMIaTUTb HE3ABMCUMO OT Pe3y/bTaToB.

7 [llognuch BbICLWEro AOKHOCTHOMO nuua

Hata - 20




TpeboBaHMA K 3arosIHEHNIO

dHKETbI-AeKs1apaunn

1. Bcs Tpebyemas nHhopmaums gomkHa 6biTb
HaneyartaHa nam pasbopyrBOo HanMcaHa OT PyKMU.

2. PerncrpaumoHHbIn HoOMep.

MpuceBanBaeTca Npu pernctpauumn 3asBku op-
raHM3auumn Ha yyacTme B KOHKypce. [Mpwu ne-
penucke, 3anosIHEHUN aHKeTbI-AeK1apauun,
NpeacTaBfieHMN OTHYETOB NPOCKM CCbIaTbCs Ha
pPerncTpaumoHHbIN HOMEP.

3. MosicHeHWS K 3anoNHEHN0 OTAENbHbIX MYHKTOB
aHKeTbl-OeKnapauun:

M. 1. KOHKYPCAHT

OdmupmansHoe HaMMeHOBaHNe opraHn3aunm
(NonHoe 1 cokpalleHHOE) 1 KPUANYECKNA anpec
yKasblBalTCs B COOTBETCTBUM C YCTaBOM opra-
HU3auUMn N CBUOETENILCTBOM O BHECEHU HOpU-
Onyeckoro nuua B EQMHbBIN rocyaapCTBEHHbIN
peecTp topugnyecKnx nuu,

Mn. 3. YICJIEHHOCTb PABOTHUKOB

YKaxkute Konm4ecTso paboTHNKOB Ha MOMEHT
nogadn aHkeTbl-aeknapauun. Yka)ute Konmde-
CTBO MECT pacrosio)KeHns Bcex NoppasaeneHuin
opraHusaunn, eciiv OHK PacmnosioXeHbl Mo pas-
HbIM agpecam. (HanoMrHaemM KOHKypcaHTaMm, 4YTo
BCS MH(OPMALMA He NOONEXUT pasrialleHunto

W YTO JaHHble CBedeHns TpebyoTcs ToNbKOo Os
opraHusauun oLUeHKN MaTepuarnos).

[na opraHnsayunii, 3aHMMatoLMXCS NPON3BOL-
CTBOM BOOPY>KEHUIN, BOEHHOWN 1 creumnanbHon
TEXHUKWN, CneayeT yKasblBaTb YNCIEHHOCTb pabo-
TalLWMX B OpraHn3aumm 3a Bbl4ETOM YNCIIEHHO-
CTu paboTarLlmx B nogpasaeneHnsx (BblaoeneH-
HbIX y4acTKax NMpon3BOACTBa), 3aHATbIX TOSTbKO
NPON3BOACTBOM OOOPOHHONM MPOLYKLIMN.

M. 4. MATEPUAJIbI, MPEOCTABJIAEMbIE HA
KOHKYPC

TpeboBaHus K 0hOPMIEHNIO U NPEACTaBNEHNIO
oT4yeTa N3NoXKeHbl B pasgene 6 «[opsgok n
CPOKU npencTaBfieHns maTepuanos ONs y4acTus
B KOHKYypCe».

K nepBoMy 9K3eMMspy oTyeTa KOHKYpCaH-
Ta JOHKHA ObIThb MPUIOKEHA MOANMCcaHHas
aHKeTa-OeK1apaLms.

M. 5. KOHTAKTHOE JINLUO

YKaxkute cBeeHUs1 0 OIKHOCTHOM NnLe, Ha-
OeNeHHOM NOJSIHOMOYNSIMU NPEACTaBATb O0-
NONMHUTENbHYH MHOPMaLNIO 1 OPraHN30BbLIBaTL
obcnenoBaHMe Ha MecTe.

M. 6. OEKJTAPALNSA

MognuncaHHas n 3aBepeHHas NOANIMHHONM neva-
TblO OpraHn3aunn aHkeTa-geknapauna cenge-
TeNnbCTBYET, YHTO KOHKYPCaHT corjlaceH co BcemMu
yCcnoBuUAaAMU, YKa3aHHbIM B 3TOM NMYHKTE aHKETbI.




[ lepeyeHb MecT
PACMONIOXKEHNS

CTPYKTYPHbIX

noapasgesieHn

OTHoCUTENbLHbIN pasmep, %

paboTHUKN

Anpec
obbem npogax

TPEBOBAHUA K 3AMNOJIHEHUIO

OueHka maTepuanoB opraHmsauumn obycnos-
NMBaeT HeObXOAUMOCTb MMETb YETKOE Npea-
CTaBfieHNE O pasmepe, CTPYKTYpPE U PyHKLNAX
pas3nnyHbIX ee nogpasneneHnin. [JonxxHa npeno-
CTaBNATbCS MHGOPMaLMS 0 NPoAyKUuK (ycnyrax)
C TeM, 4YToObl JOCTOBEPHO onpeaennTb Konnye-
CTBO NogpasfeneHnin, nognexawmx obenenosa-
HWIO B TOM Crly4ae, ec/m opraHmaaums BblbnpaeT-
csa ons obcnegoBaHns Ha MecTe.

NMPUMEYAHUE

Ecnv nogpasnensHia KoHKypcaHTa YacTqHO pacno-
faratoTcst 3a PyGeskoM, TO MecTa VX PacroNOKeHns
JOSMKHbBI BKIOHATHCS B NepeydeHb. B otyeTe gomkHa
paccMaTpPUBaTLCS AeATENbHOCTL NOAPAsASIeHMA

B OTUX panoHax. KoHKypcaHT JOMKEH 3HaTb, YTO
nogpasfeneHsl, PacroNoXeHHbIe BHE Npefenon

Poccun, He nognexar obcneoBaHuio Ha MecTax.

Pasgenbl ot4yeTa, B KOTOPbIX ONMCaHbl

[ TpnnoxxeHve B

OnucaHne npoayKuun

CTPYKTYpHblEe nogpasgeneHns (ycnyr)

Mpacba 1. YkakmTe NoOnHbIN agpec CTPYKTYp-
HOro nogpasgeneHus.

Mpada 2. Ykaxnte npnbnnsntTensHoe Konm-
YecTBO pPaboOTHMKOB B NoapasaeneHnm
(B MpoueHTax).

Mpada 3. YkaxxuTte nprubanaunTesibHbli 06beM
npoAaxk KaXkgoro nogpasaeneHns (B NpoLeH-
Tax).

Npada 4. Ykaxknte, kakag 4acTb OTHETA CBSA-
3aHa ¢ obcnenyembiM Nogpas3aeneHneM.

Mpadha 5. OnuwnTe BUAbLI NpoayKuumu (ycnyr),
NPou3BOAMMON (OKa3biBaeMbiX) B nogpasge-

neHnn.




Mopenb 1 KpUTepuii Npemimnm

[TpaBuTenbcTea Poccuickonm Genepauim
B 00J1aCTU KayecTBa

OCHOBHbIE MOMOXEHNS U METOZ0NOMNS MOAENN
NPeEMnN rapMoHNU3NPOBaHbI C MoLenbio EBponein-
cKoWv npemum no KadvecTsy (c 2017 roga — Bce-
mMupHasa npemus EFQM 3a CoBepLueHCTBO ).

Mpwu nx paspaboTke yunTbiBanach nepenosas
OTeYeCTBEHHAasA 1 MeXOyHapoaHas npakTuka
MPOMbILLNEHHbIX NPEANPUATAR, MyHULMAANBHbIX
yupeXxaeHuii, ycrnelHo NprYMeHsIioLLIMX eBponeit-

CKYHO MOAeJlb.

B OCHOBY MOOEJ1IN MPEMWN MNMOJTIO>KEHbI
TPU HEPA3PbIBHO CBA3AHHBIE MEXX Y CO-

BOWN METOO0/10MYECKUE COCTABNSIOLLMUE:

1. BasoBble NPUHLMMNbI U KOHLENLMN OENOBOrO
COBepLUEHCTBA.

2. NocTpoeHHas Ha KpuUTepusax «Bo3MOXKHOCTN»
n «Pe3ynbraTbl» METOL0MOMMS, NMO3BONSOLLLANA
NIaHNPOBaTb U Peasnim30BbIBaTb NONOXEHNUS
KOHLEeNUUN.

3. CucTtema oLeHKN OesaTelbHOCTU opraHu3aLmm.

OueHka oesiTeNbHOCTU OpraHn3aumnin nveeT asa
ypPOBHS. [1epBbIf ypOBEHb HaNpPaB/ieH Ha OLEHKY
Ka>k[oro afieMeHTa CUCTEMbI yNpaBfeHusi, 4TO
nogpasymeBaeT nog cobon OLEeHKY KaXkgoro ns
KpuTepmnes «Bo3MOXXHOCTU» 1 Ka>XAoro na Kpu-
Tepues «Peaynsrartbi».

MNpwn aTOM OpraHn3aums nonyyaeT HarnsgHoe
npeacTasneHve o6 ypoBHe nuaepcTsa, addek-
TUBHOCTU NOOXOAOB Npu paspaboTke cTparernm,
ypoBHe paboTbl C NepCcoHasnioM, 0 B3aMMoaei-
CTBUM C NapTHeEpPamMu 1 06LEeCTBOM, yrpaBieHnn
pecypcamu 1 npoleccamu.

OueHmnBas Kax bl N3 KpuTepres «Pe3ynsTaTbl»,

opraHm3auunsa nonydaeT 3HaHnA O CTeneHm nc-
NoNb30BaHNSA BOSMOXHOCTEN opraHmn3aunn ansa
OOCTUMXKEHNA CTpaTern4eCknx uenen.

BTopoi ypoBeHb OLIEHKN HanpaB/ieH Ha aHanm3
peanusauumn KOHLUENLUNA 0eNoBOro CoBepLUEH-
CTBa, ABNSIOLLNXCA OCHOBOW KOPNopaTUBHOM
KynbTypbl opraHn3aumm. Kaxxgasa KoHuenuus
npeacTaBnsieT cobol B3aMOCBSA3aHHbI 1 B3a-
MMO3aBUCUMbI HAOOP COCTaBIAIOLLMX pasny-
HbIX NOOKPUTEPUEB KpUTEPMEB «BO3MOXKHOCTI»,
NCMNONb30BaHMe OLEHKN KOTOPbIX NO3BOJISET
onpenennTb CTENeHb CiefoBaHNs opraHn3aLmmn
Ka>koW KOHLENUMn 0enoBoro CoOBepLUEHCTBA.
BTopoi ypoBeHb OLEHKWN ABNSIETCA UHCTPYMEH-
TOM BbICLLErO PYKOBOACTBA OpraHM3auuu, Toraa
Kak oLeHKa Ha YPOBHE KpUTEPMEB MOXET NPOBO-
OUTbCS He TONbKO B MHTEPECax BbICLUEro PyKo-
BOLCTBA, HO U CAMOCTOSITENIbBHO PYKOBOOUTENSAMU

nogpasaenieHuni.

KOHLUENUWW OEJTOBOIO COBEPLLEHCTBA

[aHHble KOHLENUUM NCMOMb3YHTCA JTyYLLIMMM
opraHM3aumnsiMn B Ka4ecTse OCHOBbI 415 hop-
MUPOBaHUS KOPNOPaTUBHOWN KyNbTYpbl 1 OpU-
eHTauun Ha OOCTUXKEHWE JTydLlel NPaKTUKM

B MEHELXKMEHTE OpraHn3aunin 1 onpeaesneHbl

cnepytowymMm obpasom:

= co3pgaHne fo6aB/ieHHOW LEHHOCTU Ans
noTpebuTenen — HernpepbIBHOE MOBbILLE-
HWe LEeHHOCTWN KaK o1 CYLLECTBYOLNX, Tak
1 NOTeHUMasnbHbIX NOTPebuTenein, NOHNMaHne,
npeaBuaeHne N yooBrieTBOpPEHNE UX NOTPeD-
HOCTEeN N OXXUOAHWUI;

1 EFQM - European Foundation for Quality Management (Esponeiickuin ®oHg MeHepxmeHTa KavecTtsa). MexxayHapogHas opraHusauus — yuypeam-
Tenb MexpayHapopHoro KoHkypca 1 npaBoo6nagatefib O4HOVMEHHO OLEHOYHO MOAeny.

2 CoBeplieHHbIe OpraH13aLi B CBOEI 1eATeNIbHOCTY IOCTUMAIOT 11 MOAAepXXUBAIOT BbIAAILNICS YPOBEHb Pe3ysbTaToB, KOTOpbIe 0TBEYaloT
W NPEBbLILAIT OXNAAHNS BCEX 3aUHTEPeCOBaHHbIX CTOPOH (onpeaeneHne coseplueHcTsa EFQM).




= co3paHune ycTomumBoro Gyayuiero — okasa-
HVE NONOXXMTENTbHOIO BAIMSIHNS HA OKpY>Ka-
oLwnn Mmmp 6narogaps 4OCTUXXEHMIO Bblato-
LLNXCS pe3ysibTaToB B CBOEWN OeATENIbHOCTY;
OOHOBPEMEHHOE YNy4lLEeHNE SKOHOMUYECKUX,
9KOJIOMMYECKNX U COLMasbHbIX YCNOBUIA B CO-
obLecTBax, KOTOpble 3aTparMBaroT AesTeNb-
HOCTb OpraHusaLmu;

= pa3BuTUE COOCTBEHHbIX OPraHU3aLNOHHbIX
BO3MOXHOCTeN — 3 PEKTNBHOE ynpaBneHne
N3MEHEeHNAMUN KaK BHYTPU opraHn3aunn, Tak

n 3a ee npegenamMmu;

®  LIMPOKOE MCMNOoJib30BaHUE TBOPYECTBA U
WHHOBauUuMih — o6ecrieveHne pocTa LEeHHOCTH
1 NPON3BOAUTENBHOCTY Yepes HenpepbiBHbIE
YNYYLIEHVS U CUCTEMHbIE MHHOBALMN HA OCHO-
B€ 1CMO/b30BaHVsA TBOPYECKOro noTeHumana
3aVHTepecoBaHHbIX CTOPOH;

= NuaepcTBO - onpefeneHne BuaeHns yaylie-
ro n obecnevyeHne ero OOCTUXKEHUS: HEOBXO-
ONMOCTb CNYy>XXNUTb NPMEPOM B OTHOLUEHNN
3TUKW 1 LEHHOCTEeWN opraHnsaLm, BOOXHOB-
NS89 Nogen Ha OOCTUXKEHME BblAatoLLMXCs
pesynsraTos;

® rn6koe ynpaBJieHUe — CNoCOBHOCTb BbisSiB-
NATb BOBMOXXHOCTU M Yrpo3bl N pearnpoBaTb

Ha HUX Pe3y/ILTaTUBHO 1 3 HEKTNBHO;

B fqoCTMXEHUe ycrnexa Gnarogaps TanaHTy
nogein — LeHs cBoMX paboTHUKOB 1 co3pa-
Bas KynbTypy AeNnernpoBaHns NoHOMOYMN,
obecrneunBaTb OOCTUXKEHME KaK opraHn3aum-
OHHbIX, TaK U IMYHbIX Lene;

= ycToliuMBble Bblaalowmecs pe3ynbraTbl
— [OCTUXeEHWe pe3ynbTaToB, KOTOpPble COOT-
BETCTBYIOT KPaTKOCPOYHbIM U JONTOCPOYHBIM
NoTpPebHOCTAM BCEX CTOPOH, 3aMHTEepPecoBaH-
HbIX B 0,eATeNIbHOCTU OpraHu3auum.

Peanusauus npyvHUMUMOB, N3MOXEHHbIX B 3TUX
KOHLIENLUSX, OCYLLIECTBAETCS Yepes Noaxoabl
(Npouecchl, NPOeKTbl, UHALMATVBbI, CITOXUBLLY-

toCs1 NPaKTUKY AeATeNbHOCTN), CTPYKTYPUPOBaH-
Hble B MOOENN NO KpuTepusam «Bo3mModxHOCTN»

n «Pe3ynbraTbl» B OTHOLLEHUN NOTpebuTenen,
nepcoHana, obLecTBa, a Tak>Xe AOCTUXEHUS
OrnepaunoHHbIX U CTpaTEerm4yecknx Liesen opraHm-
3auunn.

OPIAHU3ALMM - YYACTHUKU KOHKYPCA
OOJIKHbI MPOOEMOHCTPUPOBATL CBOU
OOCTUKEHWS MO PEASTM3ALAN MPUHLMMNOB
N KOHLEMLUMIX OESTOBOrO COBEPLLEHCTBA,
B TOM YAUCJIE:

B yCTONYUBbIE NOMOXUTENbHbIE TEHAEHLNN
1 cTabunbHO BbICOKME 3HAYEHNS MO 60Nb-
LUMHCTBY MoKasaTesien Ha NPOTS>XKEHNM
nocnegHux 3-5 ner;

B 3(PEKTUBHOCTb N BbICOKYIO pe3ybTaTuB-
HOCTb CBOEN nedaTesibHOCTU B COOTBETCTBUU
C MPUHSATON CTpaTernen n Lensmm, a Tak>ke
B OTHOLLUEHMM CBOMX OCHOBHbIX 3aMHTEPECO-

BaHHbIX CTOPOH;

B [OCTUXXEHUS B MEHEOXXMEHTe KayecTBa
BbIMyCKaemMo NpoayKLUuUn 1 yCyr, npoueccax
1 NPOV3BOACTBEHHON cucTeMe, bnarogaps
yeMy 3TV OpraHM3auun 3aHUMaroT NNONPY-
LLMEe NOo3ULMM B OTPAC/N N CTPaHe.

KPUTEPU MOLOEJIA NMPEMUNA

B Mogenu npemun gocTurHyTa MakcumarsibHO
nonHas UHTerpaunsa KOHUEenNUMin 0enoBoro coep-
LLUEeHCTBA C KpuTepusimu. Ha ocHoBe KOHLenuuii
cchopmynupoBaHo copepykaHue CocTaBSAOLLNX
KputepuneB. bonee nogpobHoe conoep>xaHmne 06-
NacTU OLLEHKN MO KaxkK a0 COCTaBNAOLWEN KpUTe-
pveB npeacTaBneHo B MosoxeHnn o NpoBeneHnin
CaMOOLEHKN OEATENTBHOCTU.

Mopgenb, NpefcTaBneHHasi B paMmkax KpUtepues,
NO3BONAET MNOHATb NPUYNHHO-C/IeOCTBEHHbIE
CBSI3M MeX [y TeM, YTO AenaeT opraHmsaums,

N TEM, KaKUX pe3ynbTaToB OHA AOCTUraeT.




BoamoxHocTn = Pesynetatel =

Peaynbtathl ans

Mepcoran nepcoHana
2
Mpouecchl,
Knto4yesble
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Puc. 1. Mogens npemun MNpasutensctBa PP B obnacty ka4ecTsa

OpraHnzaunn-y4acTHUKM OLeHnBatoTcs B 6annax
no MOZeNun NpPemMnmn, BKIIOHaKoLLEN
B cebs1 ABe rpynnbl KPUTEPUEB:

B nepBags rpynna KpuTepmnes XxapakTepusyer,
YTO fenaeT opraHM3auns st NonyyYeHus xe-
naeMbix pesynbTatoB («Bo3amoXXHOCTN»);

B BTOpas rpynna KpUTepueB XxapakTepUayer,
KaKux pesynbTaTtoB AobvBaeTcs opraHMsauns
(«Pe3ynbratbl»).

NMEPBAA M'PYIMIMA BKJTIOYAET B CEBA
5 KPUTEPUEB «BO3MOXXHOCTWU»:

JlnpepcTtBo

Monntunka n cTpateruns
MepcoHan

[MapTHepcTBO 1 pecypchl

o > 0n

MpoLecchl, NPOAYKLUS 1 yCIyri

notpebutenen

Pesynetathbl ons

obulecTBa

BTOPAS 'PYIIMA BKJIIOYAET B CEBSA
4 KPUTEPUSA «PE3YJ1bTATbI»:

PesynbtaThl ons notpebutenen
PeaynbTaThl ong nepcoHana

PesyneraThl ons obuiecTtsa

© ® N O

KntoyeBble pe3ynbraTthbl

«Pe3ynbTaTbl» 4OCTUraloTcs NyTeM peanusaumm
«Bo3mMOXXHOCTEN», a «BO3MOXHOCTU» yny4luaoT-
CS1 Ha OCHOBE 0BOpaTHON CBA3U, MOJTyYEHHOM OT
«PegynbraToB».

CTpenkin BoKpyr pucyHKa nogyepkmBaroT auHa-
MUWYHbIV XapakTep MoAenn, nokasbiBas, YTo U3-
yUYeHe, TBOPYECTBO 1 MHHOBALUN CRyXXaT yryy-
LweHuto «BoamoxKHoCTel», YTO, B CBOIO o4Yepenp,

BeOET K yNyulleHuto «Pe3ynsTaToBs.

[eTansauns Ka>kgoro KpUTepusi Cogep>kmTcs
B COCTaBNSOLWMX, NpeacTaBnsowmx cobon dop-

MYSIMPOBKMU, 6oJlee NoApoGHO packpbiBatoLme,




Kakne NMeHHO acrneKTbl AeATEe/IbHOCTWU B Han-

00/IbLUEN CTEMEHN XapaKTEPUIYIOT YCMELLHYHO

Kputepumn

«BO3MOXKHOCTW»

0eATe/IbHOCTb opraHmn3aunn. OTu cocTaBnsoLme

paccMaTpuBaroTC4d rnpum OLEHKe.

KPUTEPWUW 1. TNOEPCTBO

Jlnpgepbl onpenensioT BuaeHue 6yayLiero u ge-
NaloT ero BO3MOXHbIM, Bbi3blBas foBeprie K cebe
1 BbICTYNas NPUMEPOM B OTHOLLEHUN STUKI

1 LeHHOoCTel opraHmaauun. Jingepbl NPosiBNSIOT
rMbKOCTb, CO3aaBas AN OpraHn3aL BO3MOX-
HOCTb CBOEBPEMEHHO pearmpoBaTh Ha BbI30BbI

1 obecne4ynBas OOCTM>XKeHne yCTOIﬁLII/IBOFO ycrnexa.

1a. Jlngepsbl paspabaTbiBaloT MUCCUIO, BUOEHWE,
LlEHHOCTV 1 3TUKY 1 CaMu SBMISIOTCS MPYMEPOM

B X peann3aunmn

16. Jlngepbl paspabaTbiBaloT, BHEAPSIOT, aHau-
3MPYIOT CUCTEMY MEHEL KMEHTa opraHu3auum
N pe3ynbTaTthl ee AesiteNibHocTh, obecrneynBas

ee HenpepbIBHOE COBEPLUEHCTBOBaHME.

1B. ﬂVI,El,epr BSaI/IMOJJ,eVICTByI'OT C BHELWWHMW 3a-

MHTEpPEeCcoBaHHbIMN CTOPOHaMN.

1r. Jlugepsl, BoBnekas nepcoHar, yKpennsoT

KyMbTYpYy AeI0BOro COBEPLLEHCTBA OpraHm3aLuum.

14. lnpepbl o6ecneunBaloT rmbKOCTb opraHu3a-

LM 1 3pMHEKTUBHO YNPaBnsAloT N3MEHEHUSMMU.
KPUTEPUN 2. MOJIMTUKA U CTPATEIMUS

Mwccus 1 BugeHe opraHusanmmn BonsoLaoTcs
B XXW3Hb Yepes pa3paboTKy NoNUTUKK 1 cTpaTte-
rin, KOTOpblE OPUEHTUPOBaHbI Ha 3aMHTEPECO-
BaHHble CTOPOHbI. [N peannsaumm NoaMTuKm n
cTpaTerumn paspabaTtbiBaloTCs 1 pasBepTbIBalOTCSA

njaHbl, Lean n npouecchbl.

2a. Monutuka n cTparerna oCHoOBbIBAKOTCA Ha NMo-

HUMaHNN NOTPEOHOCTEN N OXXNOaHNI 3anHTepe-

COBaHHbIX CTOPOH, a Tak>Xe BHELUHEro oKpy>xeHuns.

26. MonnTtuka n cTpaTerns OCHOBbLIBAKOTCS Ha
NOHVUMaHNN BHYTPEHHEN OeATENbHOCTU 1 BO3-

MOXXHOCTEW opraHmnsagumn.

2B. MNonuTuka n cTpaTernsa paspabartbiBatoTcs,

nepecMaTpuBatoTCs U akTyanu3nupyrTCs.

2r. Monutrka n cTpaTerns OBOASTCS 00 3auHTe-
pecoBaHHbIX CTOPOH, Peanu3ytTCs U KOHTPON-

pytoTcs.

KPUTEPWUN 3. MEPCOHAI

MepcoHan nveeT 0cobyto LIEeHHOCTb A1 OpraHu-
3aLumm, B KOTOPOW co3[aeTcs KynbTypa, npu3saH-
Hasi obecneynBaThb JOCTUXEHME KaK Kopropa-
TUBHbIX, TaK U JIMYHbIX Liefieli nepcoHana.

CnocobHOCTN NepcoHana pasBmBatoTCs Ha NPUH-
LMnax YecTHocTK 1 paBeHcTBa. O coTpyaHMKax
3aboTarcs, obecneyvnBast apHeKTUBHbBIN guanor
C HUMW, @ TaK>Xe NPU3HaHne Nx SOCTUXEHUI

1 3acnyr TakKUMn MeTogamm, KOTopble MOTUBU-
PYOT NepcoHan noBbIWaTh YPOBEHb NPUBEPXKEH-
HOCTW K opraHmsauum-pabotogartesnto 1 Nno3Bo-
NS0T UCMONb30BaTb CBOM HABbIKW 1 3HAHWS A8

pPa3BnTNA opraHmn3auun.

3a. NMnaHbl B o6nactu nepcoHana nogoep>XunearT

cTpaTeruo opraHusaumm.

36. 3HaHMs 1 cnocobHOCTM NepcoHana pasBuBa-

HOTCA.

3B. [eaTenbHOCTb NnepcoHasna KoopanHupyeTcs,




OH BOBJieYeH B rnpouecchbl opraHn3aumn n Hage-

NeH COOTBETCTBYOLWMMIN MOJIHOMOYNAMN.

3r. B opranusaummn HanaxxeH apeKTUBHbIN gua-

nor ¢ nepcoHaJsiom.

34. MNepcoHan LeHaT, HarpaxkaaroT 1 3a60TATCS

O HeMm.
KPUTEPUN 4. NAPTHEPCTBO W PECYPCblI

[enoBble OTHOLLEHMS C BHELLHMY NapTHepamu
1 NOCTaBLUMKaMM NIaHNPYIOTCS 1 YNPaBisitoTCs,
Tak>ke OCYLLECTBSETCS NaHNPOBaHNE N yrnpas-
NeHne BHYTPEHHUMU pecypcamMu ANS peanu-
3auum cTparterum, NoANTUK N appeKTNBHOro
hyHKLMOHMpOBaHus npoueccoB. Obecne4ynBaeT-
cs 9hPeKTMBHOE ynpaBneHne 3KONOrm4ecKumm
1 coumnanbHbliM acnekTaMu OesiTeNlbHOCTU.

4a. YnpaBreHne OTHOLIEHUAMU C NapTHepamu
1 NocTaBLUMKaMy NPOBOANTCS Ha B3aNMOBbIFO-

HOW OCHOBE.

46. YnpaBneHue hruHaHcamy ocyLLEeCTBSeTCS
B LiensiX oGecrneydeHns pelleHns 3afad ycTonym-

BOIO pasBuUTKS.
4B. YnpaBrieHne 3gaHnsamu, o6opynoBaHNEM,

MaTepuanamu u NpupogHbIMU pecypcamu ¢ no-
3ULMIA YCTONYMBOrO PasBuUTUS.

Kputepun

«PeagynbTtarbl»

4r. YnpaBneHue TeXHONOrMAMY NPOBOANTCS OS]
peanusauun cTpaTerun passuTs opraHusaLum.

4p. YnpaBneHne 3HaHUsaMU 1 nHopmMavmen
NPOBOAUTCS C MCMOJSIb30BaHNEM COBPEMEHHbIX
LOCTUXKEHUI ONsa nognepXxaHus ahekTUBHOO
NPUHATUS PELLEHUI N Pa3BUTUS BOSMOXKHOCTEN
opraHusauuu.

KPUTEPUN 5. NPOLLECCbI, MPOAYKLUNA
nycnyrum

lMpouecchl, NnpogyKLMsa 1 ycnyrn paspabaTbisa-
IOTCS 1 yNy4yLwaroTcsl B Lensax co3gaHuns nobas-
NEHHOW LUEeHHOCTU ONs noTpebuTtenen n opyrnx
3aMHTEepPEeCcOBaHHbIX CTOPOH.

5a. OcyLecTBNAeTCS BCECTOPOHHUN MEHE-
>XMEHT MpoLeccoB AN co3paHns gobaBneHHoN
LEeHHOCTM AN 3aUHTEePECOBaHHbIX CTOPOH.

56. Mpooykuns n ycnyrun paspabartbiBatoTcs Ha
OCHOBE OXMAaHUn NnoTpebuTenen.

5B. [NpoBoanTcsa apHEKTUBHbBIN MaAPKETUHI
1 NPOABW>KEHNE NPOAYKLUN U YCITYT.

5r. Mpor3BOACTBO 1 NOCTaBKa NPoayKLUn 1 yc-
NYT OCYLLECTBISIETCS B YNPaBSeMbIX YCOBUSIX.

5. OTHOLEHMS ¢ NOTPEGUTENSMUN YNpaBstoTCcA
1 ynyJluatoTcs.

KPUTEPWUN 6. PE3YJIbTATbI OJ19 NOTPEBU-
TEJIEN

MonyyeHbl 3HaYMTENbHbIE pe3ysbTaThl, KOTOPbIe
COOTBETCTBYIOT UMM NPEBbIWAKT NOTPEBHOCTU
1 oxxupgaHusa notpebutenen. ObecneveHo cTa-
OUNbHOE AOCTMXKEHNE 3TUX Pe3yNLTaToB.

6a. Peaynbrathl BOCNpUATUS noTpebutensamm

KaydecTBa npoaykunm n ycnyr opraHmsayumn.

OTO nokasaTenu BOCNpUSTUS OpraHn3aumm
noTpebuTensiMm, KOTopble MOryT 6bITb NOJyYeHbI
N3 pasHbIX MCTOYHMKOB, BKJIOHasi onpochkl, (o-
KyC-rpynnbl, pENTUHI1, 6narogapHoOCTy 1 npe-

TEeH3UN.




66. Pe3ynbraThl 4esTeNIbHOCTM OpraHn3aLmm no
NOBbIWEHNIO YOOBNETBOPEHHOCTY NOTpebuTene.
310 BHYTpPEHHMEe nokasaTesin, No KOTopbIM opra-
HU3aLuMs aHann3npyeT, OLLEHNBAET, NPOrHO3NpPYyeT
N ynydLllaeT CBO AeATENbHOCTb Y KOTOPbIE MO-
3BONAIOT NpeackasbliBatb €e BlIndHMe Ha BoCcnpu-
ATne NOTPEBUTENAMMN.

KPUTEPUW 7. PE3YJILTATbI O19 MEPCOHAJA

[ocTuxeHre 1 nogaepKaHvie 3HaunTeNbHbIX
pesynkTaToB, KOTOPbIE COOTBETCTBYIOT UK
NPEBbILWAT NOTPEBHOCTUN 1 OXNOAHNS CBOEr0O
nepcoHana.

7a. Pe3ynbTaThl BOCNPUSTUS NepcoHanioM opra-
HU3auuu.

OTu pe3ynbTaTtbl 4OKHbI AEMOHCTPMPOBaTL
BOCMNpUSTME OpraHnsaumm ee paboTHukamm. OHu
MOFyT ObITb MOJyYeHbl, HANPUMeEP, U3 ONPOCOB
nepcoHana, nsy4yeHust pokyc-rpynn paboTHNKOB,
WHTEPBbIO 1 NpoLeayp atTecTauuu.

76. PGSyHbTaTbI OeATesIbHOCTN opraHun3auunn
B OTHOLUEHMWN nepcoHana.

OTOo BHYTPEHHMUE nokasaTesnu, Mo KOTOPbIM
opraHn3auns OCyLLEeCTBASET MOHUTOPVIH, MPO-
FHO3MPYET 1 yNy4dllaeT OeAaTelbHOCTb nepcoHana
1 KOTOpble NO3BONSAIOT NPeAcKasbiBaTb BAUSHNE
opraHnsauu Ha ee BoCnpusitTue paboTHMUKaMU.

KPUTEPWUW 8. PE3YJIbTATbI )19 OBLLLECTBA

nOﬂy‘-IeHbI 3Ha4vnTesibHble pe3ynbTaTbl, KOTOPbIE
oTBeYatoT NOTPEBHOCTAM U OXUOAHUSM COOTBET-
CTBYIOLLNX 3aMHTEPECOBaHHbIX CTOPOH B 06LLe-
ctBe. ObecneyveHo cTabubHOEe OOCTUXKEHNE 3TUX
pesynLTaToB.

8a. PesynsraThl BOCNpuaTUSa O6LLLECTBOM Oes-
TENMbHOCTY OpraHn3auuin.

[Mokasarenu BocnpuaTnsa opraHnsauum ob-
LLLEeCTBOM MOTYT BbITb MOMY4Y€EHbI N3 Pa3HbIX

NCTOYHWKOB, BKJItOUas OMpPOChI, OTYEThI, CTaTbN
B CpeACcTBax MaccoBOW UHopmaumn, BCTpeun

C npepcrtasntTenamMm 06LLI,eCTBeHHOCTVI, HenpaBsun-
TeNbCTBEHHbIX OpraHu3aLii 1 opraHoB rocynap-
CTBEHHOW BfacTu.

86. PeaynbTaTthl eATENBHOCTY opraHu3aumm ans
obulecTna.

BHyTpeHHMe nokasaTenu, no KOTOpbIM opraHu-
3aUus OCYLLECTB/ISIET MOHUTOPWHT, aHann3mnpy-
€T, MPOrHO3UPYET 1 YNy4yllaeT CBOK AeATeNb-
HOCTb 1 KOTOpbIe NO3BONAIT NpeackasbiBaTb
ee BNusiHNE Ha BOCMNPUSTME OpraHu3aumm cooT-
BETCTBYIOLLNMUN 3aNHTEPECOBaAHHbLIMM CTOPOHA-
MU B obLLecTBe.

KPUTEPUI 9. KNMTKOYEBBIE PE3YJILTATHI

[MonyyeHbl 3HaUNTENbHbIE PE3yNbTaThl, KOTOPbIE
COOTBETCTBYIOT U1K NpeBbILLAOT I'IOTpe6HOCTI/I

N OXNOAHUS CTOPOH, 3aUHTEPECOBaHHbIX B Oesi-
TenbHOCTU opraHnzauumn. ObecneveHa cTabusb-

HOCTb OOCTUXEHNA 3TUX PEe3ynbTaToB.

9a. KntoueBble pe3ynbraThl 4eAaTeNIlbHOCTU.

OT0 KtoueBble hUHAHCOBbIE U HEPUHAHCOBbIE
pesynbTaThl 0eATENbHOCTM, KOTOPblE AEMOHCTPU-
PYIOT YCNELWHOCTb peannaaunn ctparerum opra-

HU3auunn.

CocTtaB nokasartenen pe3ynsTaToB U COOTBET-
CTBYyOLLME LeneBble 3Ha4YeHna onpenendarTca

N cornacyrTcsi CO CTOpoHaMU, 3aMHTEPEeCOBaH-
HbIMW B OeSTEIbHOCTU OpraHn3aLmnn.

96. KntoyeBble MHOMKATOPbI OEATENBHOCTU.

OT10 KtoyeBble UHAHCOBbBIE U HEPUHAHCOBBIE
NMHONKaTOPbI OedaTesIbHOCTW, NO KOTOPbIM OLe-
HMBaeTCs onepaTnBHoe (MYHKLNOHNPOBaHNE
opranmnsaumn. OHM NoMorarT NPOBOANTbL MOHM-
TOPWHI, NOHMMAaTb, NPOrHO3MPOoBaThb M yNy4laTb
BO3MOXHble pe3ysibTaTbl BeOeHNS OeATENbHOCTU.
HOCTb OOCTUXKEHUNS 9TUX PE3Y/bLTaToB.




CUCTEMA OLEHKWN

CucTema oueHKN SBNSIETCA HEOTbEMIIEMbIM
3/1eMEeHTOM MOAENV NPEeMUM Hapsay C KOHLen-
LUUSIMU U KPUTEPUSMU 1 06ecneunBaeT CTPYKTY-
PUPOBaHHbIN NOAXOA K aHanuM3y AesTeNlbHOCTH
opraHusauuu.

B CUCTEME OLLEHKUN PEAJIN3YETCA KJ1AC-
CUYECKU UMK YMPABJEHUS - «MJTAHU-
PYW-OENAN-NPOBEPSAN-OENCTBYW» - KOTO-
PbI/ BKJTKOYAET B CEBS 4 3JIEMEHTA:

1) onpepeneHne HEOBXOOVMbIX Pe3yNbTaToOB
opraHusauuu;

2) nnaHMpoBaHVe N paspaboTKy NOOXOL0B

K OCYLLIECTB/IEHNIO OEATENIbHOCTY;

3) pasBepTbiBaHWE NOAXOOOB;

4) OUEeHKY 1 yny4lleHne NoaxonoB 1 UX passep-
ThiBaHUS.

OLEHKA PE3YJIbTATOB BKJTHOYAET B CEB4A
CNEOYIOLUME SJIEMEHTbI N NMPU3HAKWN:

3HauMMoCTb 1 NPUrofHOCTb Pe3ynbTaToBs,

B TOM 4yucne:

= 0o6nacTb OXBaTa 1 3HAYMMOCTb,
= NpPUrogHocCTb,

B cerMeHTauus.
KauecTBO pe3ynbTaToB, B TOM YuCIe:

| TeHOeHuunu,

B |lefieBble nokasaTtesnu,
¥  CpaBHeHNUH,

5 MPUYNHbI.

OCTAJIbHbIE TPW SJIEMEHTA (NO4Xo4,
PA3BEPTbIBAHUE, OLLEHKA W YITYYLLEHWA)
OTHOCATCA K OLLEHKE BO3MO>XHOCTEMN:

B nogxop, BKtoYass 060CHOBAHHOCTb U UHTe-
rPYPOBAHHOCTS;

B pasBepTbiBaHWE NOAXOAA, BKJIKOYas MOSIHOTY

BHeOpeHNdAa N CUCTEMHOCTb;

B oleHKa W ynydlleHre noaxoaa, BKovas uay-
YyeHuie, M3MEepPEHNE N TBOPYECTBO, YyULIEeHNs

N MHHOBaUunn.

Takoe npefcTaBfieHne LuKa yrnpaBneHns no-
3BONIIET ChOPMMPOBATL OMHAMUYHYIO CUCTEMY
OLIEHKM W YAOOHbIN MHCTPYMEHT MEHEOKMEHTA,
obecneunBaroLLNn CTPYKTYPUPOBAHHbIN NOOX0[,
K aHannay AesiTeNlbHOCTU OpraHu3aunin.

Bonee peTanbHO METOOONOMNS NPOBEOEHUS
OLeHKM NpepacTasneHa B [Nosio)eHUn o nposene-
HUN caMOOLIEHKN MO MOAENN KOHKYpCa.




